
Staffing Committee Terms of Reference
Responsibilities
The role of this committee is to ensure the effective management and recruitment of staff, ensuring the requirements of employment law are followed.

Membership
Committee members will be appointed every year at the Annual Meeting of the Parish Council.

The staffing committee will consistent of three councillors

The staffing committee quorum will be two members

Any member of the Staffing Committee shall be excluded from any meeting in which a staff grievance concerning them is discussed. In this situation  a further Councillor may be co-opted into the Committee 

Committee Chair
The Chair is to be elected each year at the Annual Meeting of the Parish Council.

The Chair of the Council may be a member of the committee, however Council should be mindful of the need for the Chair of the Council to be available as an objective member should there be a grievance or disciplinary issue.

Meetings
The committee shall meet a minimum of twice a year, with additional meetings scheduled as and when necessary. 

Minutes of all meetings should be recorded and presented at a full council meeting.

The public and press may not be admitted to these meetings meetings “in accordance with S.1 (2) of the Public Bodies (Admission to Meetings) Act 1960 the Press and Public be excluded from the meeting due to consideration of these items due to the confidential nature of the item”

Responsibilities 
· Oversee the recruitment and selection process for council staff and give recommendations to council of suitability based on the interview conducted.

· Oversee staff training and development

· Manage staff performance, including appraisals and disciplinary Procedures

· Review staff salaries and terms of conditions and make recommendations to council

· Handle disciplinary and grievance matters in accordance with ACAS guidelines and report to council

· Review staffing levels and make recommendations to full council

· Ensure compliance with employment law and best practices

· Develop and implement employment policies and procedures

Finances 
The committee will have no control over finances of the council. All matters relating to finances will be referred to council for approval.

