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Draft Minutes of the Parish Council Finance Meeting

held on Tuesday 21st July 2026 at 2:30pm in the Village Hall
Committee Members Present: Patricia Athawes (Chair), Richard Wade, Pervin Shahin (arriver at 2:32pm), Elaine Wade, Graham Webb.
Committee Members Absent: All Committee Members were present.
In Attendance: Christopher Price (Clerk), Andrew Cherriman (RFO).
Public: No members of the public were present.

15/2026 Apologies for Absence. None.

16/2026 Declarations of Interest, Dispensations or Use of Delegated Power. 

The Clerk used his Delegated Power to spend £5.00, to purchase 2 x AAA batteries for the TV remote in the Caudwell Day Center.

17/2026 Public Participation. None.
Pervin Shahin arriver at 2:32pm.
18/2026 RFO's Report.
Introduction  
This is the first Finance Committee meeting and report from the RFO for the 2026/27  financial year. Since April several significant items have taken place:  

1. Filing of the 2025/26 AGAR with the external auditors including answering questions, mostly relating to enhanced disclosures due to our ‘intermediate  size’, this being a council with income of expenditure greater than £200,000. To  date there have not been any further questions, however it is likely they will have  some comments regarding elements of governance and record keeping, especially relating to the frequency and content of the finance committee meetings.  

2. Our internal auditor has retired; in fact the company itself is winding down due to  retirement and so we are now in the process of identifying a new internal auditor.  I have identified 3 possible candidates, two of which I have spoken to prior to  writing this report, the third I hope to speak to shortly after which quotes will be  requested. As an intermediate council, they all agreed, that a mid-year review as  well as a year end review would be expected.  

3. We have ceased use of Rialtas accounting software and have had our accounts loaded onto Scribe, our new package. Bringing Scribe up to date with all transactions is planned for the coming weeks and before the next finance committee meeting.  

4. Payroll has been moved oƯ the HMRC free tools and onto Employment Hero free payroll system. That appears to be operating well.  

5. I have set up a new email address (rfo@drayton parish.gov.uk) to attempt to keep the RFO communications separate from my own council emails, this should  make it easier if and when we decide to hand on the RFO responsibilities.  

6. We currently operate on a cash basis for the accounts. As an intermediate  council, we will need to move to an income and expenditure accounting system  for 2026/27. This should not have a significant impact on the overall numbers,  however there will be addition work at the year end as the prior year figures also  need to be restated as part of this.  

Financial Position 

Please see the attached 3-page Financial Report. Overall, from an operating  perspective, the council is in a favourable position. The decision not to directly replace  the outgoing Clerk will result in significant cost savings, estimated to be around £28,000 

for the remainder of the year. While it is diƯicult to be certain due to the seasonal  nature of much of the work, it looks like we may overspend the budget on Grass cutting  and caretaker costs.  

Council should note that audit fees are likely to increase and an overspend of around  £1,000 is expected, and there was no budget for accounting software which is likely to  be around £3,000 this year due to the costs of initial setup and migration of financial  date.  

At present it appears that we are likely to make savings in a number of budget lines  including:  

1. Legal Fees - £1,500  

2. Maintenance and refurbishment costs - £5,000  

3. Tree Work - £2,000  

Overall, for the full year I would forecast that we will underspend budget by around  £16,000, but with only 3 months of they year passed, there is a lot of time for the picture  to change.  

For the projects relating to the MUGA, Sports Field and Pavilion at Walnut Meadows, We  have received around £51,000 in S106 drawdowns, we have also received around  £17,000 in VAT refunds which I have assigned to these projects since this matches  where most of the expenditure that incurred the VAT was. We received £74,000 from  Drayton Youth Centre and this will be added to the reserves for the Pavilion, or any other  reserve that the council sees fit.  

Financial Reserves and Bank Balances  

Please see the attached reserves report. At 30 June 2026, the council had £450,070 in  cash balances with Unity Bank.  

Earmarked reserves, plus a new reserve towards a future public works loan, account for  £337,132 of that as follows:  

315 EMR Maintenance Reserve 



£10,000 

329 EMR DraytonProjectsProfService 


£863 

330 EMR MUGA Reserve 




£13,084 

340 EMR New Drayton Pavilion Fund 


£217,650 

345 EMR New Drayton Pitches Reserv 


£0 

346 EMR Wayfinding project (s106) 



£0 

354 EMR- CIL OCT 23 




£3,125 

355 EMR-CIL April 2024 




£4,089 

356 EMR CIL MAY 24 




£10,046 

357 EMR CIL APRIL 25 




£15,646 

XX1 PWL Repayment Reserve (£31,315 x 2 years) 
£62,630 

Total 







£337,132

We are required to maintain a general reserve which prudently should sit around 6  months of operational expenditure which based on the forecast would be £52,336  bringing our total reserve requirement to £389,468. As such, we currently have £60,602  in funds in excess of the required general and earmarked reserves.  

With around £200,000 in the current account, we should move at least £100,000 to the  interest bearing savings account until we have a schedule of expenditure for the pavilion  build and any work required to complete the MUGA and sports field.  

Work before the next Finance Committee 

Several actions need to be completed before the next committee:  

1. Bring Scribe account up to date, I have been managing the accounts manually  via spreadsheet and it is important that this is moved onto the system now that it  has been set up.  

2. Rationalise the earmarked reserves  

3. Agree the Walnut Meadows related budget requirement for the remainder of the  year with the Program Manager.  

4. Create a calendar of required activities for the Finance Committee, such as  policies to be reviewed, financial information to be reviewed, risk register, asset  register etc.  

5. Determine what additional reports councillors need to help ensure prudent  financial management of the council.  

Conclusion  

The council is in a sound operating position; work is needed for the RFO to understand  the budget and expenditure relating to Walnut Meadows for 2026/27 and beyond. 

19/2026 Auditing Solutions Ltd. It was noted that our internal auditor has ceased trading and there was a discussion on the appointment of a successor. The RFO is in the process of getting 3 quotations. Matter to be discussed at the next meeting.

20/2026 Delegated authority. The possibility of changing our financial regulations so that the Programme Manager can spend within an approved budget without having to wait until the next monthly Council for urgent payments was discussed. Review of Financial Regulations to be discussed at the next meeting.

21/2026 Grants. The grants awarded by the council were discussed, and the agreed process for notification and payment of those grants was agreed. The Clerk will write to Citizen’s Advice and The Abingdon Bridge and let them know we approved their grant applications for £700.00 and £4,000.00 respectively and the RFO will make the payment to them after the payment list is approval at the next full council meeting.
22/2026 Finance Meetings. The required frequency of finance meetings and desired reporting requirements was discussed and agreed. The next 2 meetings will be held on Monday 21st September 2026 and Monday 30th November 2026 at 2:30pm.
23/2026 Items from Parish Councillors. None.
24/2026 Date of Next Finance Meeting. 21st September 2026 at 2:30pm.

The meeting finished at 3:55pm

Signed_______________________


Date___________________
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