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DRAYTON PARISH COUNCIL www.draytonparish.org.uk 
Minutes of the Meeting of the Finance and Personnel Committee Held remotely at 2.00pm on 3 September 2025   
Present   
· Cllr Pat Athawes (Chair)   
· Cllr Richard Wade   • 	Cllr Elaine Wade   
· Cllr Pervin Shahin   
· Cllr Andrew Cherriman   
In Attendance   
· Anita James (Clerk/RFO)   
· Chris Price (Deputy Clerk)   
· Jonathon Fowler (Programme Manager)   
24/25. Apologies for Absence All members were present.   
25/25. Declarations of Interest and Requests for Dispensation   
Cllr Elaine Wade declared an interest in Abingdon Bridge as a trustee and as an allotment holder.   
Cllr Pervin Shahin declared an interest as a trustee of Damascus.   
26/25. Approval of Previous Minutes   
The minutes of the Finance and Personnel Committee meeting held on 30 June 2025 (previously circulated) were recommended to be approved and accepted by full Council.    
27/25. Budget Update to 28 August 2025   
1. The Parish Council has £89,000 in the bank, with £50,000 earmarked as an emergency reserve (five months’ cover).   
2. The precept of £69,085 (due October) is required for operational costs.   
3. Operational costs are broadly on track. A small, predicted surplus of £2,823 may be offset by increased staff costs relating to the MUGA.   
4. It is assumed that £58,000 in VAT can be reclaimed (advice from Parkinson Partnership confirms capital VAT is claimable). Note: VAT repayment may take several months, so emergency reserves may need to be accessed in the interim.   
5. Pavilion earmarked reserves are only an accounting concept; actual available Pavilion funds (excluding S106) are now only ~£100,000.   
   
Bank Balances (as of 28 August 2025):   
	Current Account   
	£41,552   

	Savings Account   
	£47,375   

	Total   
	£88,927   

	Less 5-month reserve   
	£50,000   


Balance: £38,927   
Add reclaimable VAT: £58,000   
Total available reserves: £96,927 (includes £29,171 in earmarked CIL payments).   
6. The Programme Manager has confirmed that S106 payments will cover future invoices.   
7. Cllr Andrew Cherriman stressed the need to set aside capital reserves for a replacement playground.   
8. Cllr Elaine Wade suggested establishing a separate Personnel Committee, distinct from Finance.   
28/25. Grants Policy   
It was resolved to recommend the Grants Policy for approval at the next Full Council meeting.   
29/25. Precept Paper   
Council formally noted Cllr Richard Wade’s paper on the History and Evolution of the Precept.   
30/25. Date of Next Meeting To be confirmed.   
image1.jpg




