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Minutes of the Meeting of the Finance and Personnel Committee of Drayton Parish Council held on 29 April at 7pm in the Village Hall. 

Present: Cllrs Pat Athawes (Chair), and Richard Wade, Elaine Wade, Pervin Shahin. 
Also, in attendance: Anita James (Clerk/RFO) Deputy Clerk, Chris Price and Programme Manager, Jonathon Fowler and 2 members of the public.
1/25: To receive and resolve to accept any apologies for absence. All present. 
2/25: To receive any declarations of pecuniary and/or non-pecuniary interests, and to consider any written requests for dispensation received by the Clerk. None declared. 
3/25: To receive, approve, and sign the minutes of the Finance Meeting held on 28 January 2025. Approved and signed by the Chair. 
4/25: Internal Audit- clerk went through the main points of the internal audit and informed Council that an Internal Audit Certificate has been issued assigning positive assurances in all cases. 
5/25: Annual Governance and Accountability Return (AGAR) – To note the draft AGAR for the year ending 31 March 2025, the accompanying variances report from last year, and to consider any actions required prior to submission to the full Council on 13 May.
The Clerk did not go through this because the item agenda below, budget position was discussed before, therefore, carried forward.
6/25: Budget Position – To note the reported budget deficit of £23,688 and reasons for, and to discuss strategies for avoiding unplanned expenditure in the 2025/26 financial year.
Discussions were not helpful or productive as the Clerk did not present the information in the format wanted/expected by the Vice- Chair of the meeting. 
7/25: Earmarked Reserves – To review the year-end position of earmarked reserves and to consider likely development-related expenditures for the 2025/26 financial year. Carried forward
8/25: Community Donations – To consider the following donation requests from the 2025/26 precept:
· Friends of Drayton School – £700 (not included in 2025/26 budget)
· Drayton Chronicle – £2,500 (£2,000 allocated in 2025/26 budget)
· The Village Hall – £3,000 (not included in 2025/26 budget)
· Abingdon Carousel – £250 (not included in 2025/26 budget)
After a discussion Council approved a donation of £2,000 to Drayton Chronical, all other donations were not approved.
9/25: Grants Policy – To consider the first draft of a revised and updated grants policy. The current process allows applications to be submitted after the precept has been set; this issue requires urgent review.
Council discussed and the clerk to work on the draft policy and resubmit later in the summer. 
Reserved Business:
Exclusion of the Public and Press – In accordance with the Public Bodies (Admission to Meetings) Act 1960, s.1, due to the confidential nature of the business to be transacted, members of the public and press shall be temporarily excluded from the meeting.
10/25: Deputy Clerk’s Appraisal – To conduct the annual appraisal of the Deputy Clerk and a review of existing contracted hours (This will be conducted by the Chair (Pat Athawes) and Vice-Chair (Richard Wade) and the Clerk. Other members of the Finance and Personnel Committee will be asked to leave the room)
Conducted and to be reviewed at the next finance meeting.
11/25: Date of Next Meeting – To confirm the next meeting date as Tuesday, 27 May 2025 at 7:00pm in the Caudwell Day Centre.
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